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Better. Faster. Stronger



COVID-19 Retail Industry Impact: Mega Trends Globally

Evolving Employee eCommerce
Needs Demand
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Essential Retail Supply Chain Needs
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Grocery & Retail workers Shifting consumer Need for near real-
Pharmacies evolved shifting to remote - behavior from in- time visibility into
as “essential tools needed for real- store to on-line Supply Chain & ability
businesses” time communication placing increased to shift
& collaboration demand on-line




COVID-19 Crisis Accelerates
Shift to Online Retail

E-Commerce sales as a percentage of total retail sales
in the United States (seasonally adjusted)”

20% Qz 2020
N I 1 G.1% |
$1,311b
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$212b
Total retail E-commerce
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* excluding food services sales
Source: U.S. Census Bureau
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Figure 7. Selected Retailers’ E-Commerce Sales Growth, 2020
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Best Buy saw particular
success with a multichannel
propasition that included
curbside pickup

Growth at Amazon and eBay underpaced
growth at multichanne! retailers
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The largest beneficiaries were bricks & clicks




>~ WHAT PROPORTION OF MAJOR US RETAILERS NOW
5/ OFFERS CURBSIDE PICKUP?
NSRS Our August 2020 analysis found that 76% of the top 50 store-hased

retailers in the US now offer curbside pickup—and we expect this share
to creep even higher in the coming months.

ﬂ

of the top 50
store-hased US
retailers now offer
curbside pickup

Source: Coresight Research

(@ CORESIGHT
RESEARCH




Supply Chain Challenges Brought on by COVID-19

?
et e L e e Dl L Supply chain changes faced by retailers due to the COVID-19 pandemic worldwide in

2020

Partial supply chain shut down with significant 80%

freight delays

64%

We had a few glitches that delayed freight by a B0%

few days

Supply chain has been able to adapt with no
problem

Share of retailers
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o
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Complete supply chain shut down
20%

Other

0%

Adapting supply chain for e- Re-negotiated contracts Alernalive sourcing options Shortages and out-of-stocks

0% 10% 20% 30% 40% 50% commeree

Share of respondents

Only 14% of retailers experienced no supply chain disruption Ecommerce growth was the number cause of supply chain challenges




Strengthening
Your Supply
Chain




Specific Supply Chain Changes Required
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Expand Supplier Expand Data Sources -> End-2-End Supply Chain Direct-2-Consumer

Base Demand Forecasting System Control Tower Last-Mile Fulfillment Capability



“Reverse-Auction” Vendor Sign-Up & Bid Platform

" Vendor Program ~ Signin i @mques | Hesh dertman -
b i Listing
ome = Partner Program > Become an Authorized Contoso Vendor
. -
Wendor Listing
Become an Authorized Contoso Vendor [5]
Cuantty et Coat Inclusies Master
< shorag  erdered o moa" shpoig
¥ partner Program rcdor, we'll get you the resources and support your need to be up and Neinghet Toi sabe perusit ETA Hatk: SKUE dEcsnts? Wy il
Program details Do 2ok g 1] L Rt ] jX3
Become an Authorized Contoso W Io get started a [ - — i
Froquently asked questicns .
s're not already signed in Cecoskburar 50 HUET ST <
=

Vendors are invited to sign-up on the platform

Authorized Vendors list products on the platform

Fl St 4 bt [T Duies 3 Beliat CY G4 s o ke QIR SR ~ [ B fmrtwe o v @t ban Sasl | v T Gt e
Active Purchase Drdars ~ T e i
Retail Purchasing Managers can also request specific products, . o o T

prices, quantities and ship-by dates

An algorithm recommends the best products and the Purchasing Manager turns the
accepted bids into POs




Microsoft Devices: Dynamic Network Management

An integrated Global Platform to — GANASPHERE ViSON I el

visualize our Global Network.

35+ ELD AGGREGATORS/
GLOBAL GPS PROVIDER

Millions of supply chain data points,

both internally and externally, are EB o )
being processed in real time through e - -
gp 9 ALL VESSEL ALL FLIGHTS
a data science model and displayed. | VOYAGESGLOBALLY GLOBALLY - S - )
G NAVISPHERE' VisioN [ - v ~ ' T aar

The foundation for machine learning —
and predictive analytics delivery

ELECTRONIC DATA CELL PHONE
performance. INTERCHANGE TRIANGULATION

11K customers 4.5 million/month

3.5K Carriers

B® Microsoft Devices



Happiness. Delivered.

Deliv provides a new last mile delivery solution to power same day delivery for retailers
and businesses. Whether you want to integrate Deliv into your ecommerce site or
simply book a local delivery today, we've got you covered. Deliv gives customers more -
a great deal more — choice and convenience.

Items when you want them. Where you want them. In as fast as an hour.

DELIV SMALL BUSINESS  DELIV ENTERPRISE  DELIV FRESH  SIG We currently offer same day delivery services in 2:

THE BUZZ:

v

Forbes

NEW!

Excited to announce the launch of Deliv Rx to power same day delivery for pharmacies,

DELIV
business &
individuals

Send a package across town today
with our offering for individuals and
small businesses.

GET A QUICK QUOTE

enterprise

Power same day, scheduled or
future deliveries directly from your
website or stores.

CONTACT US

hospitals, medical device companies, dentists, & others.

fresh

Outsource your last mile deliveries
for groceries, meal subscriptions
and other fresh items.

LEARN MORE

CONTACT US




New Sales
Channels
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Top left top corner
showing brand
name and number
of viewers

Bottom left corner showing
user comments and
notifications showing which
users just purchased a
product.

Bottom right corner has 3
shopping cart. Users click on
shopping cart icon to see the
list of items available.
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when a user clicks on a product,
they will be taken to the product
page where they can immediately
purchase the product.
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The livestream is still
playing as a floating
screen

They simply click the
floating screen to
return to the live
stream,




VIYA'S DOUBLE ELEVEN PRE-SALE LIVE STREAMING ON OCT 21ST

Total Sales

Total Viewers ‘

Total Orders

New Followers

Total Value of Products in Pre-Sale

AUSTIN LI’'S DOUBLE ELEVEN PRE-SALE LIVE STREAMING ON OCT 21ST

Total Sales

Total Viewers |

Total Orders

New Followers

Total Value of Products in Pre-Sale







‘I China’s ‘Copycat’ Tech Industry Is Now Being Copied

Social+ for Ecommerce

Taobao Pinduoduo Mogu Am.azon Checkout with
Live Instagram

Get discovered
on Amazon

CHASE FEMG

CEEED A B A RR E ES e RHE R0
oT uas

L A ORI

142/ 6¥H, NHERS
@] sunson:

a, £ ‘ Sponsared products related to this
MY BRos06:035, EELA / e ftem

Launched in February 2019, Launched in March 2019,

China’s online Shopping giants and Start-ups have Amazon Live features live- Checkout with Instagram
; : : streamed video of hosts has enabled 130 million
ploneered COﬂCGptS such as group buymg and live demonstrating products, users to buy items by
streami ng. which viewers can buy tapping on product tags, all
directly from a carousel without leaving the app.
that displays under the
video.

YouTube
Shopping

Google plans to add new
shopping features to
YouTube. Later this year,
YouTube will give shopping
recommendations, share
affiliate fees, and enable
brands to include shoppable
ads.




Virtual Instagram Selling
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Get started with Instagram Shopping:

1. Create an online store to sell physical goods

2 Convert to an Instagram Business Account and connect it to your Facebook Page

3 Connect your Instagram account to a Facebook catalogue by using the Catalogue Manager
4, Go to your Instagram profile’s settings, tap Business, and then Instagram Shopping.

5 Follow the steps and submit your account for review (this can take a few days).


https://sellfy.com/
https://www.facebook.com/business/profiles?ref=fbb_ig_shopping_setup
https://help.instagram.com/399237934150902?ref=fbb_ig_shopping_setup
https://www.facebook.com/products?ref=fbb_ig_shopping_setup

Social Media
Shoppers can
purchase
directly throu
comments
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r\::(: Crown & Style

u We're in love with this Marigold Dress, Only $45

Size: Small. Medium, Large R -

o To buy: Comment Sold, Size kb3 e
Style: #5kul03

'
Q

Sunshine Bogo Top! )
Size: Small, Medium, Large m 7 AT Matigok Dress e
To buy: Comment Sold, Color { | Comment: “Sold 99”
i ; Select Size Sizes: Small, Medium, Lo
Style: #skut20 w Lizzy Cote Sold Medium wind SR e $38
‘1‘ Fieoly Sold Small a Add to Cart
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Shopping festivals will continue to gain momentum

Building on Prime Day in the U.S., shopping festivals will become a critical driver of sales both online and in store. We expect more retailers
will join existing festivals or create their own.

amazon

'PHRT‘J ON ‘

prmeday 678
Alibaba's Single Day Festival ~ Amazon's Prime Day JD’s 6.18 Festival 10.10 Day
generated $74 billion in 2020 sales generated $6 billion in 2019 sales; generated $29 billion in 2019 sales A new holiday?
($5B+ in the US) we predict 2020 sales will be $9

billion

Question: Can you do 25% off on 10 items?



Community Group Buying

* Community group buying is an e-commerce model of
group purchases by residents within the same
neighborhood, using WeChat mini programs

e Community group buying platforms on WeChat
source directly from vendors

e Consumers living in close proximity to one another
can join and buy products in bulk at lower cost

* One person acts as a “leader,” serving as agent
between the community group buying platform and
other consumers

* Many community leaders are mom-and-pop store owners
or stay-at-home mothers

* The monthly GMV of a popular community group buying
platform was $55 million, growing 120% month-to-month
and processing 100 million orders every day

Figure 2. Workflow on Community Group Buying Platforms
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To choose the grou Products on the The order will be delivered
ne group > -
leader that is closest platform to the group leader

Figure 3. Group-Buying Offerings in China
Tools /Platforms

Company
1 Alibaba's Freshippo

* New “Hema Community” (He Shequn) that combines neighborhood

orders to unlock group-buying and self-pickup services

2 JD.com’s 7Frash

s “Little 7 Join-Order” (Xiao Qi Pin) group-buying service, which

currently has 1,000 community customers covering 1,200
neighborhoods—serving 500,000 people in total

3 Shi Hui Tuan

App with community group-buy offers

* Achieved GMV of ¥0.6 billion ($84.6 million) in February 2020 and

¥0.65 billion ($91.7 million) in April 2020

4 ShiXiang Hui

WeChat mini program

Achieved GMV of ¥0.6 billion ($84.6 million) in February 2020

* Formed a strategic partnership with chained supermarket Wuhan

China Commercial Supermarket in Hubei province

5 Pinduoduo

Launched offline group-buy tool “Kuai Pin Pin,” which covers
10,000 communities, as of March 6, 2020

6 WeChat's mini program
“Qun Jie Long”

* Promotes group buying through group chats—where members of

the chat can see and buy from the mini program

Source: Coresight Research
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Recommerce will
become the new hit

* Recommerce—the buying and selling of previously
owned goods— will reach ¥1.25 trillion ($178 billion) in
2020. This equates to almost 46% of the total sharing
economy market in China

* Consumers want to possess the latest in clothing
trends; there is a growing emphasis on reusing and
recycling to keep the planet green; and budget
constraints are an ongoing consideration for most
shoppers

* Recommerce is also particularly prevalent in e-
commerce compared to physical retail, as shoppers can
access a greater range of previously owned merchandise
online

* There are 99 million users of resale-focused apps as of
August 2019. Leading apps include Alibaba’s Xianyu and
Tencent-backed Zhuanzhuan
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Ecommerce Basics

Detail Page
Content

Robust Search Homepage
Results Categories

—p da

Last Mile Returns

Personalization

23



Build out your catalog content

Bose Sport Earbuds

Home > TV & Entertainment > Earphones and Headphones > Bose Spor

Bose Sport Earbuds

© i-Coin/Home

Bose Sport Earbuds, Acclaimed lifelike sound, True wireless, Simple touch control,
Sweat and weather resistant.

HK$1,499

Colour
e ‘ ©

Quantity




Work on Zero Null-Search Results

FILTERS RESET LITTLE BLACK DRESS % SORT (POPULAR)

CATEGORY +
You've searched for

SIZE + "LITTLE BLACK DRESS"

We found O results

COLORS *
TRY THESE INSTEAD
PRICE * ~<2s.4
)’
<'°
. b
DRESSES TOPS

ﬁ BOTTOMS




Add Basic Personalization

Hi, Noah
Customer since 2003

Your recent order

See your orders

Recently viewed

6

Yesterday

Edit your browsing history

Simple reminders of what they’ve viewed and ordered

Manually-mapped products

Related to items you've viewed see-more
= — © Britianceruto [
" OLIVER STONE
PEJER KUZNICK

e

g

| STANLEY KUBRICK

DAVID MIKICS

UNTOLD HISTORY
oF Twe UNITED STATES

Based on your reading

THE STORY OF

GOODFELLAS y ~ - '_‘ vl
& Sidney
® ALife /

Emilio D'Alessandro, wih iiopo Uivie
CSTANI EV
STANLEY

[ CWK
KUBRICK

and me
THIRTY YEARS AT HIS SIDE

IN MOVIES

e

SILENT

Lumet

PAUL HIRSCH

DAVID MIKICS

MAURA SPIEGEL

REMAIN IN LOVE

TRRNCIHERDS L D UG

CHRIS FRANTZ
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Last-Mile Delivery Partners
S L LD IIE-

aCommerce | Powering Ecommerce > Ecommerce Services P iﬁ.‘ “«

Any business thinking of an online strategy will benefit from working with a specialist. We create an ecommerce soluti,
with?

SERVICES SERVICES

SERVICES

Webstore
Development

Store Operations
& Brand Lommerce

Digital Marketing

SERVICES SERVICES SERVICES

Customer Care
Solutions

Shipping Management
& Last Mile Delivery

Ecommerce Technology
Platform

ommerce

yowering ecommerce






02 Sensing Technologies

In-store digital signage

Use a Twitter feed to display occupancy
level updates every 30 minutes.
Display security messages in different zones
to remind people to keep the proper
distance and prioritize vulnerable people.

Ceiling-mounted cameras

Measure distances between people.
Provide heatmaps of zones with
more traffic, zones with the
highest risk of interactions and
priority areas for disinfection.

People Counter

Al-Powered Dig ital
. .M Provide real-time
Signage: Minerva occupancy metrics.

Improve digital signage efficiency.
Display occupancy predictions.

Thermal camera

Measure people’s temperatures
to detect who has a higher
temperature and might be sick.

CMS

Monitor all devices through

a centralized system. Access daily
traffic reports, daily traffic predictions,
and sales reports to predict demand.

]

Storefront digital signage

Display advertising and recommendations
on shop window signage.
Communicate real-time traffic
with a traffic light.

Printers

Use sales analytics to monitor sales
of key products and determine
distribution needs to avoid
shortages when possible.

Audience analytics

Provide precise age analysis
and determine at-risk groups.

beabloo B Microsoft

© Beabloo 2020, All Rights Reserved.
29 This document and the information contained are strictly personal and confidential and may not be reproduced or copied in whole without prior permission in writing from Beabloo.




Microsoft Zap

Zap is a way to allow first line workers of one
company to find available shifts for similar work at
another company within their community.

The two companies “co-share” the first line

worker.

Grocery Company In
—_ Need Of Temp Labor
Company MS Zap Portal . -
Furloughed 1. Select Location r-R
Employee ¢ ®

2. Select Shift
3. Start Working




Demand User Journey

Contoso Home Privacy Manage Organization Hello ! Sign out
Stores
Name City Zip or PostCode Manager Name Manager Email View Edit Delete
Seattle Seattle 12345 o] View Edit Delete
Sign in with your existing account
London London ab12 3cd john john@contoso.com View Edit Delete

Reading Reading 12345 New Store
Name
Vegas ega 1
Address
New York New York 12345 City
Don't have an account?  Sign up now
Tes Test 12345 Z t
Sign in with your social account Manager

Manager Name

Google

Facebook

1. Sign In 2. Configure Store Locations, Open Shifts, Store Managers

mm Microsoft




Employee/Gig Worker User Journey

1. Sign In

Contoso Home Privacy Book Shift

Book a Shift

Select a date 04/04/2020
Start Time ' indTime

Su Mo Tu We Th Fr Sa

3 - 1:00

5 7. 8 9 10 1
10:00 300
12| 13 14 15| 16 17 18

2. Search Location, Select Shift Time and Book Work

Book

Microsoft



OMBORI GRID

Intelligent queueing

SMS
Communication

QR Code & SMS to
book queue

General Store, Stockholm

To reduce the number of people in the store we

Your position in the queue is
A23. Visit queue.ombori.com
ica-123-entrance/A23 to find
out more!

We will message you
again when it is your
turn to enter the shop.

Scan the QR code or
text QUEUE to +46 73-656 9100

We will send an SMS to +44 7788 990 1234
when it is your turn to enter the shop.

Please keep a safe distance from other
customers while you wait. Thank you.

O JA)
+r O 00

Mobile based web

interface

& queue.ombori.com

General Store, Stockholm

You have position

A23

We will send an SMS to
+44 7788 9901234 when itis
your turn to enter the shop.

Please keep a safe distance from
other customers while you wait.
Thank you.

Book available slot in
the specific store

& queue.ombori.com

General Store, Stockholm
Choose a time to arrive at the store
< March23-29 >

Mon Tue Wed Thu Fri Sat  Sun
23 24 25 26 27 28 29

08:00 - 08:30 Available

08:30 - 09:00 Available

09:30 -10:00 Available

10:00 - 10:30 Available

Confirm Booking

DU,

Store Associate
Access to Handheld

& queue.ombori.com

Queue ID: Ica-123-entrance

A23

A24

Now Serving

A25

A26

Next Customer

B Microsoft

3
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